
 
ECONOMIC DEVELOPMENT & MANAGED GROWTH SCRUTINY BOARD  

 
 7 June 2021 

 
 

 

 

MINUTES 
 
 
Present: Councillors: D Howell (Chairman), D Pinwell (Vice Chairman), T Hodgson, 

M McLoughlin, J O'Nyons, W Qais, P Thomas, J Ryan, K Thomas,  
 
 

Councillors 
in 
Attendance:      
 
 
 
 
 
 
Officers: 
 
 
 
 
 
 
 
 

 

Councillor I Courts: Leader of the Council and Cabinet Portfolio Holder for the 
Economy 
 
Councillor A Mackiewicz: Cabinet Portfolio Holder for Climate Change, 
Planning and Housing 
 
Councillor K Hawkins: Cabinet Portfolio Holder for Environment and 
Infrastructure 
 
Perry Wardle: Assistant Director, Growth and Development 
John Pitcher: Team Leader, Policy & Delivery 
Alison McGrory: Assistant Director, Communities and Partnerships 
John Halton: Director of New Business, Citizen Housing Association 
Andy Duke: Development Manager, Solihull Community Housing 
Joseph Bright: Democratic Services 
Paul Rogers: Democratic Services 

 
 

The Economic Development and Managed Growth Scrutiny Board meeting 
commenced at 6:00 p.m. 

 
  

  
1. CONFIR 
 
 
 

IRMATION OF ELECTION OF ELECTION OF CHAIRMAN AND 
APPOINTMENTOF VICE CHAIRMAN 2021/22 
 
Councillor D Howell and Councillor D Pinwell were confirmed as Chairman 
and Vice Chairman respectively to the Economic Development and Managed 
Growth Scrutiny Board for the 2021/22 municipal year. 
 

 

2. APOLOGIES FOR ABSENCE  
 
No apologies for absence were received. 
 

3. DECLARATIONS OF PECUNIARY OR CONFLICTS OF INTEREST  
 
No declarations of interest were received. 
 

4. QUESTIONS AND DEPUTATIONS  
 
No questions or deputations were received. 
 

5. MINUTES  
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The Economic Development and Managed Growth Scrutiny Board: 
 

RESOLVED: 
 
To agree the Economic Development and Managed Growth Scrutiny Board  
Minutes dated 18th March 2021 as a true record. 

 

6. CABINET PORTFOLIO HOLDERS PRIORITIES FOR THE 2021/22 MUNICIPAL 
YEAR  
 
Councillor Courts (Leader of the Council and Cabinet Portfolio Holder for the 
Economy), Councillor Hawkins (Cabinet Portfolio Holder for Environment and 
Infrastructure) and Councillor Mackiewicz (Cabinet Portfolio Holder for Climate 
Change, Planning and Housing) were present to detail their respective portfolio 
priorities for the 2021/22 municipal year. 
 
Councillor Courts noted that all portfolio priorities were detailed within the Council 
Plan. Councillor Courts was conscious that the past 15 months had been dominated 
by the Covid-19 pandemic and that the Council was still navigating its way through a 
period of uncertainty.  In response to the pandemic, the Council has produced the 
Solihull Economic Recovery Plan, which was based on the principle of supporting 
people and the business sector within the borough.   
 
Councillor Courts (Leader of the Council and Cabinet Portfolio Holder for the 
Economy), raised the following matters as key areas of policy and project delivery 
during the 2021/22 municipal year: 
 

 Solihull Town Centre and Mell Square development projects for the role they 
would play in planning for the future sustainability of the town centre as a 
regional destination. 

 

 On-going delivery of the HS2 scheme, realising the wider funding and 
investment opportunities available through HS2 delivery and the potential for 
the development of a Health and Innovation Campus. 
 

 On-going delivery of the Solihull Economic Recovery Plan (SERP) in support of 
the boroughs town centres, which is recognised as vital in supporting economic 
recovery throughout the borough and continuing to provide funding to support 
the delivery of essential Council services. 
 

 Specific project deliverables include Solihull train station redevelopment, 
Kingshurst Town Centre development, and delivery of the Local Plan to support 
the delivery of affordable housing. 
 

Councillor Hawkins (Cabinet Portfolio Holder for Environment and Infrastructure) 
detailed his key priorities for the 2021/22 municipal year as: 
 

 Continuing to deliver statutory responsibilities with transport delivery partners. 
 

 Supporting feasibility studies of transport routes forming the HS2 scheme. 
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 Completing a refresh of the Solihull Connect Strategy. 
 

 Development of an Outline Business Case for delivery of cycle lanes to Knowle 
and Dickens Heath. 

 

 Provision of an Asset Management Strategy covering the portfolio. 
 

 Delivery of highways/transport measures along the A34 and Balsall Common 
bypass. 

 

 Establishing the new Environmental Services contract. 
 

 Wildlife Ways Project. 
 

 Bickenhill Household Waste Recycling Centre and incinerator. 
 

 The Borough-wide tree planting project (Year 2). 
 

 Sherbourne Recycling Recovery Facility. 
 

 The Council Waste Strategy. 
 

Councillor Mackiewicz (Cabinet Portfolio Holder for Climate Change, Planning and 

Housing) informed the Scrutiny Board that addressing climate change was 

fundamental to the Councils business, which had led to the formation of the Climate 

Change Commission to provide further overview and challenge to the Councils climate 

change strategies. Councillor Mackiewicz outlined his further priorities for the 2021/22 

municipal year as: 

 

 Delivery of the Net Zero Action Plan (incorporating the commitment to build net 

zero dwellings). 

 

 Submission of the Local Plan with bio-diversity and climate change themes 

embedded within it. 

 

 Provision of an Electric Vehicle Charging Infrastructure across the borough (56 

electric vehicle charging stations in place). 

 

 Delivery of the commitment to plant 250,000 trees in the borough. 

 

 Delivery of the Arden Forest project, in partnership with the Warwickshire 

Wildlife Trust. 

 

 Establishing the Net Zero Action Plan. 
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 Provision of Green Homes – Addressing dwellings with ECP ratings of E or 

below.  Delivery Plan and grant funding in place. 

 

 Continued partnership working with SCH to facilitate housing delivery. 

 

 Navigating the Local Plan through the formal examination process. 

 

Following the Cabinet portfolio Holders presentation, Members of the Scrutiny Board 

submitted a number of questions to them regarding their 2021/22 portfolio priorities, 

which in summary included the following matters: 

 

Councillor Hodgson noted that none of the Cabinet Portfolio Holder’s had made 

reference to modal shift, which was a Council Plan priority, and questioned what were 

the Councils long-term ambitions in this area. Secondly, what was planned for Shirley 

Town Centre over the forthcoming year. 

 

Councillor Hawkins stated that modal shift priorities were outlined across a number of 

strategies and sub priorities, such as the Solihull Connect transport strategy and 

implementing the segregated cycle lane from Solihull Town Centre to Knowle/Dickens 

Heath. Modal shift was integrated into every transport strategy the Council had in 

place. 

 

Councillor Courts stated that progress had been made with the Shirley economic plan, 

as demonstrated by new development in the centre.  It was noted that the Covid-19 

pandemic had brought economic uncertainty and that the role of town centres in 

supporting economic recovery could not be underestimated. 

 

The Assistant Director (Growth and Development) noted the economic impact of the 

pandemic and advised that the Shirley economic plan sought to promote footfall 

through the town centre, supported by a range of other activities, such as promoting 

town centres through the Visit Solihull website, working in partnership with Shirley 

retailers, providing dedicated Shirley branding and implementing public realm 

improvements within the town centre. 

 

Councillor Mackiewicz advised that with regard to modal shift, the Local Plan 

addressed electric vehicle charging infrastructure in new development and provision of 

superfast broadband to facilitate better connectivity and home working all had a part to 

play in delivering modal shift and changing public travel behaviours. Future cycle lane 

connectivity across new developments and gaining public support for initiatives 

delivering modal shift were also cited as being key components to delivering 

successful modal shift approaches. 

 

Councillor McLoughlin questioned what plans were in place for the delivery of 

affordable housing units through the Mell Square redevelopment proposals, particularly 

provision of social rented properties. 
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With regard to the A34 corridor, Councillor McLoughlin questioned what safety and 

amenity improvements could be expected by residents to be delivered in respect of 

addressing air quality, vehicular speeds and vehicle volume. 

 

In respect of the Arup site (site BL3), and bio – diversity, Councillor McLoughlin 

queried how would the Council accomplish a net gain in provision of trees on that site. 

 

Councillor Courts advised that in respect of future prospective housing provision in 

Solihull Town Centre/Mell Square, the Council Plan would be refreshed to address this 

issue.  It was also recognised, however, that the retail and arts sectors required 

support through any Mell Square redevelopment initiatives and that housing needs had 

to be considered carefully in the context of location and concentration in working to 

support these sectors also. 

 

Councillor Hawkins advised the Scrutiny Board that a number of public transport / 

public realm initiatives planed for the A34 corridor would address all of the matters 

raised by Councillor McLoughlin. 

 

Councillor McLoughlin sought further detail as to what impact the proposed measures 

would have, for example, whether they may lead to slower vehicle speeds but higher 

vehicular volumes along the Stratford Road.  Councillor Hawkins advised that through 

modal shift implementation, he would wish to see improved, integrated cycling network 

provision, improved public transport along the A34 route, expansion of the SPRINT 

scheme and negating motorway traffic from using Shirley as an access point for 

Birmingham. 

 

In respect of Site BL3 and the provision of a net gain in trees and bio-diversity at the 

site, Councillor Mackiewicz noted that the Council had to provide affordable housing, 

for which land was needed.  In terms of bio-diversity, Councillor Mackiewicz noted that 

Christmas trees did not contribute significantly in terms of enhancing environmental 

bio-diversity. The BL3 site was deemed to offer low to medium levels of bio-diversity 

and the site would be open to the public and its open spaces maximised through the 

proposals.  Trees and hedgerow currently on the site would be maintained and 

retained, with bridleways promoted and green infrastructure / green routes maximised. 

Councillor Mackiewicz concluded that the proposals for the site when implemented 

would develop greater opportunities to provide bio-diversity than did the current 

Christmas tree plantation. 

 

Councillor McLoughlin in response raised the issue of carbon sequestration and the 

Council’s commitment to planting 250,000 trees across the borough within 10 years 

and questioned whether development of the BL3 site would lead to a net loss of trees.  

In reply, Councillor Mackiewicz advised that there would not be a net loss of trees 

across the borough. In respect of carbon sequestration, Councillor Mackiewicz 
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highlighted that the houses to be developed on the BL3 site would use materials and 

technology supporting the Councils net zero objectives. 

 

Councillor Hodgson noted that Cabinet Portfolio Holders had the means to influence 

the modal shift agenda at the regional level, particularly in respect of improvements to 

infrastructure supporting modal shift; for example, improvements made at Solihull train 

station to improve capacity.  Councillor Hodgson also stated that with regard to the 

Solihull train station upgrades, he would support the reinstatement of a 4 track rail 

system and would wish to see the Council advocate for the proposal regionally. 

 

Councillor Courts advised the Scrutiny Board that he had liaised with the WMCA 

concerning the Solihull train station development and noted that significant funding 

was required to effect the change being proposed by Councillor Hodgson. 

 

Councillor Howell raised the Solihull Economic Recovery Plan (SERP) in the context of 

the Covid pandemic, particularly how the pandemic had impacted more on some 

communities than others. Councillor Howell sought further detail as to how the SERP 

would be delivered to ensure equity across the borough. 

 

Councillor Courts advised that the Council was supporting young people at a regional 

level with partners, particularly in respect of youth unemployment. Similarly, 

addressing health inequalities and life expectancy across communities were also being 

assessed both locally and regionally in co-operation with partner organisations. The 

role of town centres as previously referenced in terms of economic recovery and of the 

wider benefits arising were also recognised as vital in playing a significant role across 

the borough, as supported by the Kingshurst and Chelmsley Wood initiatives. Local 

retail continued to be supported by the Council and the pivot and prosper grant funding 

had been used by the Council to continue to support business sector through the 

pandemic period. Finally, Councillor Courts noted that the Council undertook regular 

review and initiated self- challenge of its projects supporting a range of economic and 

social value projects leading to economic recovery. 

 

Having considered the respective Cabinet Portfolio Holders verbal reports detailing 

their portfolio priorities for the 2021/22 municipal year, the Economic Development and 

Managed Growth Scrutiny Board: 

 

RESOLVED: 

To note the Cabinet Portfolio Holders verbal reports detailing their respective 
Portfolio priorities for the 2021/22 municipal year. 

 
 

7. OBSTRUCTIONS TO NEW HOUSING PROVISION AND SECURING LAND SUPPLY 
IN SOLIHULL  
 
The Team Leader (Policy and Delivery) presented the report to the Scrutiny Board. 
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Members were advised that Solihull was an attractive borough for development.  The 
borough did not have any problems with stalled development as such, but it did need 
to ensure that it met local housing needs. 
 
Members attention was drawn to key passages and detail within the report, notably: 
 

 To the affordable housing context. 
 

 Summary information on Solihull housing performance 2016-2021 (Solihull 
having achieved a net increase of 394 homes in affordable housing). 

 

 Obstruction to housing provision (land availability the biggest single constraint 
in Solihull, with 67% of the Borough being countryside or green belt). Sites 
coming forward for residential development are predominantly privately 
owned. Land for residential development in Solihull is expensive. 

 

 Housing Revenue Account (HRA) and Capital Finance Availability: The HRA 
must focus on the maintenance of existing housing stock as well as adding 
new homes and promoting building safety and energy efficiency in the current 
housing stock. 

 

 In addition to overall Capital finance availability, individual schemes need to be 
assessed for their viability. The broad principles of the Council’s investment 
approach are to use Prudential Borrowing to finance Capital costs (land and 
build) of a scheme with this borrowing based on a maximum repayment period 
of 50 years. 

 

 Despite the limitations of land availability, HRA finance and scheme viability the 
Council is committed to developing more affordable homes through the HRA 
and also working to support delivery by housing associations. Kingshurst town 
centre development is a significant example of that approach. 

 

 Freedoms in 2018 to lift the HRA cap were welcomed, but not considered to be 
a ‘game changer’ in overcoming land constraints for example. 

 

 A number of options have been considered to address and support further 
housing provision within the borough, including redevelopment of HRA garage 
sites, redevelopment of small General Fund sites, acquisitions and 
conversions, Council regeneration projects and implementation of the HRA 
Asset Management Strategy. It is considered that none of the above initiatives 
in themselves significantly move forward the housing challenge.  However, 
attaining adoption of the new Local Plan in 2021 is viewed as a significant 
step. 
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Councillor K Thomas presented a Powerpoint presentation for the benefit of the 
Scrutiny Board, detailing properties for sale advertised on Right Move in August 2020 
based on price, property size and impact on affordability for different demographics, 
including young people and first time buyers in relative terms.  
 
Councillor K Thomas questioned what steps were needed to be taken to reduce the 
cost of house building and what made houses so expensive when compared to rebuild 
costs for insurance purposes. 
 
Councillor Courts noted that a national house building target of 300, 000 homes per 
annum had been established and cited land availability and land prices as significant 
factors. The Councils Local Plan was also viewed as significant in taking forward new 
development, but Councillor Courts noted during the course of 5 years public 
consultation the Local Plan had met with some resistance as regards new 
development proposals.  Other factors also had to be taken into account during the 
Local Plan consultation period, such as delivering green infrastructure and supporting 
bio-diversity. 
 
Councillor Courts stated that a range of housing options was required, incorporating 
social rented, shared ownership and affordable rented.  It was noted that building in 
greater volume proved to be cheaper in construction cost terms, but was then reliant 
on land supply and surmounting local objections to new development.   
 
Mr. Andy Duke (Development Manager, Solihull Community Housing) advised the 
Scrutiny Board that in terms of re-build valuations, the costs were predicated on 
building from the foundation up and did not include associated infrastructure costs for 
the site or fees. 
 
Councillor Howell noted that in 2020 the WMCA introduced its own localized definition 
of affordable housing, linking the definition to the real world incomes of people in the 
area, rather than to local house prices. The new definition is based on local people 
paying no more than 35% of their salary on mortgages or rent. Councillor Howell 
queried whether such a definition bespoke to Solihull would support delivering more 
affordable housing in the borough. 
 
The Team Leader (Policy & Delivery) advised Members that with regard to social 
rented and shared ownership housing, to achieve equivalency and address 
construction costs, subsidy would be required to achieve this.  Members were advised 
that the WMCA had delivered a lot of good work around affordable housing provision, 
with the Council drawing down on WMCA funding to move forward with difficult 
development sites in order to provide affordable housing, with the Kingshurst Town 
Centre development being an example of this. 
 
Councillor McLoughlin stated that residential land prices were the problem obstructing 
affordable housing delivery and noted that Solihull was near the top of the land price 
index (34.27M per hectare, with Stratford On Avon at £4.31M per hectare), whilst 
Solihull was positioned at 12 in the West Midlands for affordable housing delivery, 
whilst Stratford on Avon was ranked at 1 for affordable housing delivery. Councillor 
McLoughlin queried whether there were any learning opportunities to be taken from 
Stratford on Avon as an authority. 
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In respect of affordability rations, Solihull stood at 5th place (9.31 times salary 
required), whilst Stratford on Avon was above Solihull in the affordability table but still 
appeared to be delivering more affordable housing. 
 
In respect of shared ownership, Councillor McLoughlin queried what proportion of 
people on the Housing Waiting List attained sufficient points to move into a shared 
ownership property. 
 
The Team Leader (Policy & Delivery) informed Members that in regard to addressing 
the Housing Waiting List, the Council did meet with West Midlands counterparts to 
discuss housing strategy and development, which included Stratford on Avon Council. 
It was acknowledged that in terms of the Housing Register, shared ownership had a 
different level of affordability associated with it compared to the position of clients on 
the Housing Waiting List, who will require social rented housing as they tended to be 
on lower income scales or benefits. Shared ownership costs were closer to the 
commercial housing market valuations and tended to suit individuals with an annual 
income in the £25,000 – £55,000 range. 
 
Members were advised that comparing affordable housing delivery between local 
authorities was very difficult due to, for example, land availability rates and housing 
delivery numbers varying quite markedly over a 1- 2 year timeframe and that making 
straight forward comparisons was problematic. 
 
Councillor McLoughlin noted that affordability ratios determined the number of homes 
to be built by developers and proposed that the number of homes to be built in Solihull 
Town Centre be maximised, with the Council acting as co-developers to provide social 
rented housing as part of any future Mell Square development. Councillor McLoughlin 
further noted that building volume and associated targets had done little to improve the 
affordability ratio in recent years, but rather the type of housing being developed, how 
housing development was financed and securing land supply were key components to 
affordable housing provision. 
 
Councillor Mackiewicz noted that in order to borrow to buy and secure land supply, 
some form of return on that scheme would be necessary and that social rent against a 
75 years mortgage would not build and maintain a property against current land 
values. 
 
Councillor Hodgson sought detail as to how to the size of Solihull’s Housing Waiting 
List and was advised that it was approximately 2,500 households. Councillor Hodgson 
stated that there was a pressing need for social rented properties in the borough and 
observed that there was not a great deal of social rented property in the south of the 
borough compared with social ownership properties. Councillor Hodgson also noted 
that in the case of Shirley, there housing supply available for older people, but a lack of 
provision for young people which led them to leaving the borough due to affordability 
issues. Therefore, Councillor Hodgson requested that the Cabinet Portfolio Holder for 
Climate Change, Planning and Housing reviewed the specific housing needs of areas 
across the borough. 
 
Councillor K Thomas noted that with the implementation of the HS2 scheme and the 
resulting connectivity to London that the Solihull and West Midlands region would 
become a viable housing market for people wishing to relocate from London, which 
would bring greater affordability issues to the local housing market. Councillor K 
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Thomas questioned how the Council would addressHS2 in relation to the local housing 
market. 
 
Councillor Courts advised Members that 5,000 houses had been allocated to the HS2 
Hub Zone, with further housing development planned around the NEC site. Councillor 
Courts stated that the Council’s Local Plan had to be delivered to help alleviate 
regional housing pressures and that some objections to new housing development in 
green spaces and town centres would need to be curbed if new housing was to be 
provided. 
 
Councillor Qais noted that in respect of the HRA, effective systems for managing on-
going risk management should be in place and sought further information as to what 
risk management processes were established.  The Team Leader (Policy and 
Delivery) confirmed that a Corporate Risk Register was in place, which included 
addressing potential risk in relation to SCH development risk. All risk was monitored 
and assessed thoroughly. 
 
Having considered the report and having asked related questions on detail, the 
Economic Development and Managed Growth Scrutiny Board: 

 
 RESOLVED: 
 

i. To note Solihull’s land supply position; 
 

ii. To note the Council’s investment of Housing Revenue Account (HRA) 
finance for both asset maintenance and stock development; 
 

iii. To Recommend to the Cabinet Portfolio Holder for Climate Change, 
Planning and Housing that any future Council owned development site 
that becomes available should be investigated with a view to maximising 
the supply of affordable housing;  
 

iv. To Recommend to the Cabinet Portfolio Holder for Climate Change, 
Planning and Housing that when reviewing development proposals for 
housing sites across the borough the specific housing needs of the local 
area are fully taken into account as part of the wider development 
process; and, 
 

v. To Recommend to the Cabinet Portfolio Holder for Climate Change, 
Planning and Housing that when considering the delivery of affordable 
housing, consideration be given to using construction methods or 
materials leading to a lower build cost. 

 

8. ECONOMIC DEVELOPMENT AND MANAGED GROWTH SCRUTINY BOARD 
WORK PROGRAMME 2021/22  
 
Having considered the report, the Economic Development and Managed Growth 
Scrutiny Board: 

 
 RESOLVED: 
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To Agree the Economic Development and Managed Growth Scrutiny Board 
Work Programme 2021/22 as detailed in Appendix A to the report, subject to 
the following matters being included for scheduling within the Work 
Programme for 2021/22:  
 

a. An Update Note be provided by e-mail to Members of the Scrutiny 
Board in respect of progressing the Economic Borough Strategy (to 
also include respective updates for Shirley, Kingshurst, Chelmsley 
Wood and Solihull Town Centres); 
 

b. The Active Travel Strategy (as part of the Solihull Connect Strategy and 
to address the WMCA Public Transport Strategy); 
 

c. CIL Levy, Section 106 Arrangements and Associated Changes in the 
Planning System (to also include how funding is allocated and spent to 
deliver projects for schools, transport infrastructure, community 
projects, health facilities, arrangements for the prioritisation and 
allocation of funding, how funding is spent); and, 
 

d. Climate Change Supplementary Planning Document (to also address 
different uses of materials for housing provision) – Schedule for 
Economic Development and Managed Growth Scrutiny Board meeting 
on 8/11/21. 

 

 
The Economic Development and Managed Growth Scrutiny Board  

meeting closed at 8:48 p.m. 

 
 
 


